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TODAY’S DISCUSSION OAG

Join us as we investigate the current operating environment for airlines.

* With some recent big orders, how are airline fleets evolving?

 Whois leading in terms of growth, and where?

* How will future orders shape global fleets going forward?

* Can airlines accurately forecast demand in the current era of tariffs and geopolitical turmoil?
* Islack of investment in infrastructure holding airlines back?

We'll be taking questions as we go. Please use the chat function to ask your questions
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GLOBAL GROWTH TRENDS

GLOBAL CAPACITY
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* Capacity for this summer is expected to be 3.1% ahead of 2024, a little slower than we expected last month.
* For the year to date so far (Jan-May25), capacity is 3.3% ahead of the same months in 2024.
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GLOBAL GROWTH TRENDS — TOP 20 COUNTRY PAIRS
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NARROWBODIES INCREASINGLY DOMINATE GLOBAL
FLEETS

Seats by Aircraft Type .
y " Aircraft Type by Group
, 7,000
c 47% 01%
£ 6,000 R — 8.8%
=
5,000
4,000 B Narrow-body
3,000 B Wide-body 17.2%
2,000 E Regional Jet
Turb
1,000 urpoprop
u Other
2015 2019 2023 2024 2025 69 2%

6.1% 3.0%/_ 0.1%

Frequency by Region by Aircraft Type in 2025

100%
90%

B Narrow-body ® Wide-body ™ Regional Jet Turboprop ® Other
N E e
70%
60%
50%
40%
30%
20%
10%
0%

Africa Asia Pacific Europe Latin America Middle East North America
B Narrow-body B Wide-body Turboprop MRegional Jet MWOther

WEBINAR © 2025 OAG Aviation Worldwide Limited. All rights reserved

www.oag.com



Years

HOW WILL TODAY’S ORDERS SHAPE TOMORROW'’S

FLE ETS?

Asia has the largest fleet currently, accounting for a third of all aircraft

e Italso has the youngest fleet — with an average aircraft age of 12 years — meaning that more of
the aircraft on order will facilitate growth rather than fleet replacement

* For North America and Oceania, many more of the aircraft on order will be for replacement

Aircraft on Order by Type
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HOW WILL TODAY’S ORDERS SHAPE TOMORROW'’S
FLEETS?

» Of the aircraft on order as of today, 49% of these are attributable to operators/lessors based in
Asia

Country Orders
India 1761
Orders by Region China 1369
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Oceania Ja pan 169
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22% Philippines (the) 121
Thailand 55
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WHO IS DRIVING FLEET GROWTH?

Top 20 Largest Aircraft Orders by Carrier
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The last two months have seen a flurry of widebody
aircraft orders:

e Saudia group — 20 A330neos

 |AG-53 widebody aircraft (32 B787s and 21
A330-900s) ordered for the group carriers — BA,
El, IB

e (Qatar— 160 widebody aircraft orders (Boeing’s
largest ever wide body aircraft order) with 130
B787 Dreamliners and 30 B777X’s, and options for
a further 50 aircraft. With an average fleet age of
10.5 years across their fleet, this order gives room
for growth and fleet replacement

* Vietjet — 20 widebody A330neos ordered

www.oag.com



Margins Moderate as Costs Outpace Revenues ishig

EBIT Margins (North America) 25% EBIT Margins (Europe)
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Source: Bloomberg, Airline Credit Profiles and Ishka Calculations. Sample size varies between 67-70 airlines. Sample size could vary by quarter marginally depending on airline disclosures.
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Debt levels have come down but remain elevated

Net Debt to Equity
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Source: Bloomberg, Ishka Airline Credit Profiles and Ishka Calculations. Sample size — 63 airlines. Sample size could vary by quarter marginally depending on airline disclosures.
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Highlights - Ishka Airline Vulnerability Matrix Macro Risk Profile

Source: Ishka Airline Credit Profiles. To be read in conjunction with the full airline credit profiles. Airlines will move across these blocks if and when circumstances change. Information as of
Week of 19 May 2025. “"Estimate T - In Transit - position likely to remain volatile
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Macro Risk Profile

Exposure to exogenous risk factors such as FX, economic conditions, internal politics/geopolitical situation and infrastructure


https://www.ishkaglobal.com/Advisory/airlinecreditprofiles

FORECASTS: IS RECESSION
LOOIVIING?

IATA Report in Q1 2025 that GDP is holding steady at just above Chart 3: Brent crude oil, jet fuel. and crack spread, USD per

3%, but now likely to slow to 2.5% in 2025, and US GDP will drop ha:;s.'lbnl

to 1.5%. IATA don’t believe a global recession is imminent 200 - Crack spread St et fuat
*  Whilst US imposed tariffs are impacting global trade, they are 180 1

levied on goods rather than services. Services account for 67% of 160 4

the global economy meaning the impact is less potentially ::g |
* The price of oil is currently low — USD 64 per barrel as of 9 May 100 |

2025, down from USD 75.7 per barrel in Q1 2025. 80 1
* Based on an average daily consumption of 7.5m barrels of oil a day 80 -

across the airline industry, that fall saves the industry on average :2 :
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Source: |ATA Sustainab®ty and Economics, using data from S&P Global Commodity
Insight.
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INFRASTRUCTURE BOTTLENECKS — AIRPORT CAPEX
NEEDS BY REGION

EUROPE * 18% of total

» US$77bn CAPEX in greenfield
USS 427bﬂ * 4.4bn passengers by 2040

NORTH AMERICA * 17% of total
* Insignificant CAPEX in greenfield

USS 4[]0[]" * 3.1bn passengers by 2040 -

LATIN AMERICA-

@ CARIBBEAN * 4% of total
* US$41bn CAPEX in greenfield
USS 94hﬂ * 1.6bn passengers by 2040

@ AFRICA * 1% of total
» US$13bn CAPEX in greenfield
USS 32hﬂ * 457mn passengers by 2040

O MIDDLE EAST * 6% of total ASIA-PACIFIC * 54% of total
AL | = *+ USS54bn CAPEX in greenfield » USS579bn CAPEX in greenfield
USS ] J 1 I] H * 1.2bn passengers by 2040 USS 1 -3" » 8.9bn passengers by 2040

Source: Global Outlook of Airport Capital Expenditure ACl/Oxford Economics report via CAPA

There are some key infrastructure investment challenges emerging:
* Lack of ATC Controllers —in the US the FAA faces a shortage with around 3,500 vacancies as of March 2025
* Lack of investment in ATC infrastructure and technology — recent issues at Newark and Paris Orly underscore the importance of
g] ensuring ATC receives adequate investment and has capacity to grow
* Eurocontrol’s latest forecast (Dec 2024) predicted that by 2050 7% of the demand (i.e. 1.1 million flights) won’t be met because
WEBINAR of movement limitations due to airport constraints.
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STAY INFORMED
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