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the trends and events
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Today'’s discussion OAG

Join us as we take a deep dive into aviation in Africa.

* Where is growing fastest in aviation terms across this vast continent?
Do the airline business models that work elsewhere work for Africa?
» Challenges and Opportunities: What does the future hold for African aviation?

WEe'll be taking questions as we go. Please use the chat function to ask your questions
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GLOBAL GROWTH TRENDS

* Capacity for this summer is expected to be 3.3% ahead of 2024. For the year to date so Domestic Capacity hy Region
far (Jan-Mar25), capacity is 3.1% ahead of the same months in 2024. 1200
* Domestic growth has contracted in Africa, Europe and the Middle East, with the fastest =000 28%
rate of domestic growth currently taking place in Latin America £ a0
* For all regions, international capacity growth is ahead of domestic growth this summer. ° " o
In Africa, international capacity is up by 3.5%.
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Africa S25 v S24 Capacity & Frequency Changes OAG
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Capacity by African Sub-Region
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Looking at total capacity growth in Africa by subregion
highlights that growth is happening across the continent
with the exception of Central/Western Africa. Southern
Africa sees the highest growth rate, with an increase in
capacity this summer of 9.6% on last summer.
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Frequency by African Sub-Region
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» Frequency growth follows a similar trend, although the rate
of capacity:frequency growth in Eastern Africa is being
driven by an increase in the average seats per aircraft, up
from 86 to 92.



African Carrier Landscape — Is the market stable?

In the last 10 years, Ethiopian has moved up to become Africa’s
largest carrier, with 17% of African capacity.

SAA, once the largest carrier, is now 11t |largest in the continent.

8 of the Top 20 largest carriers operating in Africa are domiciled
outside of Africa

High degree of churn in the market - In April 2015, there were 88
African domiciled carriers and today there are 109, but there are
37 carriers in April 2015 which don'’t exist today
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Top 10 Carriers in Africa

Apr-15
South African Airways
Ethiopian Airlines
Egyptair
Royal Air Maroc
Kenya Airways
Air Algerie
Arik Air
Comair
Mango

Apr-25
Ethiopian Airlines
Safair
Egyptair
Royal Air Maroc
Air Algerie
Airlink
Kenya Airways
Air Cairo
South African Airways

Aero Contractors of Nigeria Air Peace
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Top 20 Carriers in Africa by Seats

CarmerNam e
Ethiopin Airlines
Safair

Egyptair

RoyalAirM aroc
AirAgerie
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Ryanair

Em imtes
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AirFrance
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SaudiAmabian Airlines
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Which business model dominates in Africa?

* Africa lags behind the global norm for legacy/LCC capacity shares, where 35% of seats operate on low cost carriers (LCCs). Some
regions are considerably higher than that, notably Europe, where 44% of seats operate on LCCs, and Latin America where the
comparable share is 40%.

* The region seeing the fastest degree of LCC penetration is the Middle East where in the last 10 years, LCC shares have grown from
just 15% to 29%. Africa’s LCC share remains stuck, at just 16% of all operations, an increase from 9% in 2015. This is in large
part driven by the growth of European — North Africa services into Morocco.

* Will LCCs ever take off in Africa? Or is a different model needed for success?

LCC Share of Capacity by Global Region Africa LCC Share of Capacity by Sub Region
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Where is growth taking place in Africa

North Africa is experiencing a period of growth, with capacity
increases this month of 10% or over in Egypt, Morocco,
Algeria and Tunisia. Non African LCC’s are driving much of
the growth, particularly in Morocco and Tunisia

In Morocco, Ryanair is driving this growth, with strong growth
in routes to France, the UK, Spain and Italy, tapping into
strong demand for inbound tourism to Morocco

In Tunisia, growth is coming on routes to France with the
French based LCC Transavia, and to the UK with easyJet.

In Algeria, Transavia are also adding significant capacity into
the market between Algeria and France, driven partly by the
large Algerian expat population in France.

Capacity in South Africa is up by 10% year on year

Capacity in Nigeria is down year on year due to reductions in
the domestic market where seats are down by 21%, largely
from Air Peace and some other smaller domestic carriers
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Fastest Growing African Countries by Seats Added
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International markets driving growth in/out of Africa
Flights from Africa - Middle East Key Countries

60,000
* The region with the largest increase in international flights in 40.7%
the period between 2019 and 2025 to/from Africa is Europe, 50,000
with an increase of 29.3%, equivalent to 59,000 additional 40,000
flights. This accounts for much of the growth in international e f
flights to, from and within Africa 5 30,000 10.1%
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Strong growth continues from US

Top 10 US — Africa routes

Route Summer 2024 Summer 2025 S25vs S24 S25vs S24 (%)
CMN-JFK 92,128 99,146 7,018 8%
ADD-IAD 70,876 82,598 11,722 17%
CAI-JFK 69,757 71,339 1,582 2%
ACC-JFK 47,051 59,010 11,959 25%
ATL-JNB 60,354 57,750 -2,604 -4%
EWR-JNB 53,970 53,970 0%
ADD-ORD 53,868 49,283 -4,585 -9%
JFK-NBO 58,266 47,736 -10,530 -18%
CMN-IAD 41,756 47,264 5,508 13%
ATL-LOS 46,830 46,830 0%

New US — Africa Routes in 2025

Carrier Name Market Pair (Airport) New in 2025
Delta Air Lines ATL-CPT 48,400
ATL-RAK 8,806
ACC-ATL 8,711
Egyptair CAI-EWR 43,717
Ethiopian Airlines IAD-LFW 54,528
ADD-ATL 45,219
ADD-EWR 30,952
JFK-LFW 21,717
United Airlines EWR-JNB 91,235

IAD-LOS 55,890
CPT-IAD 40,092
EWR-RAK 13,527
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Although one of the smallest markets, North America has seen flights
increase by 46% in 2025 v 2019. There are 12 new routes this year,
connecting the East Coast of the US with various points in Africa.



Ethiopian Airlines — Africa’s most connected carrier
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@ Ethiopian operates 103 routes from their base in Addis Ababa
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Still plenty of scope for greater connectivity within Africa

* Africa’s most connected airport is Addis Ababa with
services to 37 African countries, considerably ahead of
Nairobi with services to 25 other African countries.

African Countries Served

Dep Airport Code Apr-15 Apr-25
ADD 28 37
NBO 28 25
CMN 26 24
JNB 25 23
ABJ 17 22

* A quarter of a century on from the Yamoussoukro
Decision in 1999, what has changed?

* Has the Single African Air Transport Market (SAATM)
stalled? Is 2063 an ambitious enough target?
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What does the future hold?

* With the exception of the Oceania region (which
has the smallest population) Africa has the
smallest aircraft fleet, at just 1,153 active aircratft.

* It has the oldest average fleet age, 19 years,
which is 5 years above the global average of 14
years

* Yet, aircraft orders are very low and the
availability of aircraft for leasing, or replacement
to populate ageing fleets is increasingly
challenging

* How can African aviation work to overcome these
challenges, and ensure African carriers retain an
appropriate level of control and market share in
the continent’s biggest markets?
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