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SPEAKERS

John Grant
Chief Analyst, OAG

With a wealth of experience 
across the global aviation 
industry, John provides expert 
commentary on market 
developments for OAG, making 
connections between what the 
data is telling us and the trends 
and events occurring in the 
sector. 
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Deirdre Fulton
Partner, MIDAS Aviation

Deirdre is a partner in an 
aviation consultancy 
providing meaningful insight 
and analysis to clients 
around the world.  She 
works closely with OAG on 
their data analysis and 
publications.
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Edward Clayton has over 30 years 
of experience in aviation. He 
worked for British Airways, 
HOCHTIEF AirPort (now 
AviAlliance), and Booz Allen 
Hamilton before moving to PwC 
where he is a Partner in the 
Malaysia/Vietnam Advisory team 
and continues to carry out 
numerous aviation projects in SE 
Asia. 

Edward Clayton
Partner, PwC Malaysia
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AVIATION STORIES OF 2023: 
A REVIEW OF THE YEAR AND A LOOK AHEAD TO 2024

In this webinar we’ll be looking at:

⮚ Airline performance in 2023 
⮚ Recovery data:  Which regions are back to or  beyond 2019 capacity? 
⮚ Who made big orders this year and what is causing delays? 
⮚ What lies ahead for 2024? 

We’ll be taking questions as we go. Please use the chat function to ask your questions.
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GLOBAL CAPACITY – LATEST PICTURE

• Global capacity currently tracking just 1.5% below 
2019 in December, with the full year position for 2023 
3.7% behind 2019.   

• Capacity for Q1 2024 estimated at 2.9% ahead of 
2019, with domestic up +4.6% and international 
looking like it might reach 2019 levels

• Frequency for December 2023 is 7.2% behind, with 
the annual position -9.1% lower than 2019
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2023 CAPACITY TRENDS

• Top 20 Domestic Markets are 88% of global domestic travel. 9 have reached 2019 levels. 

• Top 20 International region pairs account for 80% of global international travel. 6 have reached 2019 levels
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2023 CAPACITY TRENDS – SE ASIA

• Many of the biggest airports in South East Asia saw 
very strong growth between 2015-2019, although 
only Saigon has recovered to 2019 levels. 

• Bangkok’s Don Mueang remains furthest behind 
currently, with 2023 capacity 37% behind 2019. 
Bangkok and Kuala Lumpur are both still around a 
quarter below 2019 levels whilst Singapore’s 
position is better – just 15% behind

• Jakarta, Singapore and Bangkok are all in the 
process of adding additional runway capacity – this 
is a region where the busiest routes have the 
highest daily frequency in the world- with typically 
more than one service every hour. 

• SIN-KUL operates 36 flights a day, SIN-CGK 28, 
KUL-CGK 25 and BKK-HKG - 19

• As capacity recovers across the region, infrastructure constraints are likely to resurface and emerge

• Constraints on slots, air space and MRO facilities number just a few of the issues likely to impact on the 
growth of air travel across the region 
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AIRLINE PERFORMANCE  

• Ryanair is a good news story this year,  with 
strong earnings performance this quarter 
combined with the announcement that they will 
pay a dividend for the first time ever.  They also 
set out their plans to be debt free within the next 
two years 

• Half of the Top 10 highest performers are LCCs 
• Six of the Top 10 are based in Europe
• However, the carriers lagging in Q3 are all US 

carriers, and predominantly LCCs.. 
• Is this a warning bell?  
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Source: Bloomberg

Volatility continues in fuel price and currency
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TOP 20 BUSIEST INTERNATIONAL ROUTES FARE TRENDS:
SOUTHEAST ASIA

• Almost three quarters of 
the Top 20 routes from 
South East Asia have seen 
average fares fall this 
winter. 

• The largest reductions are 
between Jakarta – Kuala 
Lumpur and Singapore 
where fares are down by 
29% and 28% respectively 
compared to last winter 

• Hong Kong – Singapore 
has seen considerable 
uplift, with an increase in 
average fares of 14% this 
winter compared to last 
year

Fare data sourced from and is for winter departures (December, January, February). 
Prices observed 4 months prior departure (ECO, RT, Direct) and are average two way economy fares. 

Prices are collected in local currency but displayed in USD
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TOP 20 BUSIEST INTERNATIONAL ROUTES FARE TRENDS:
SOUTHWEST PACIFIC

• Almost all of the Top 20 
largest routes in the 
Southwest Pacific region 
have seen average fares 
fall compared to last winter

• Last winter, many markets 
were still not fully open and 
consequently fares were 
elevated

• Auckland – Brisbane has 
seen the largest drop in 
average fares, down by 
almost a third this winter

• Haneda and Sydney has 
also seen a fall of a similar 
level, 28% down, where 
fares have fallen from an 
average of USD $1600 to 
$1152

Fare data sourced from and is for winter departures (December, January, February). 
Prices observed 4 months prior departure (ECO, RT, Direct) and are average two way economy fares. 

Prices are collected in local currency but displayed in USD
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AIRCRAFT ORDERS AND DELIVERIES

• 80% of the aircraft on order are narrowbodies, with nearly 13,000 orders placed.  The A320 series (A320,A321) 
accounts for 52% of all narrowbody orders, and the B737MAX a further 36%. 

• Indigo have by far the larger order, of any aircraft type, with their mixed order of almost 1,000 A320/A321s

• AirAsia and Wizz also have significant order books of this aircraft type at 362 and 343 respectively 
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MERGERS AND ACQUISITIONS

• This week brought the news that Alaska Airlines had agreed 
a deal to buy Hawaiian Airlines for $1.9bn. 

• Alaska capacity in 2023 was 60.45m, Hawaiian 12.4m

• Combined they would move from 8th and 14th respectively to 
6th largest, after a combined Jetblue/Spirit 

• Both carriers have extensive domestic networks (97% and 
95% of their capacity respectively), there is little overlap in 
their route network – just 12 domestic routes currently.   

Data from Swiss airline 
intelligence provider
ch-aviation
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STAY INFORMED
 SIGN UP FOR OUR BLOG

www.oag.com/blog

 REGULAR UPDATES ON OUR 
TRAVEL RECOVERY PAGE 
www.oag.com/coronavirus-airline-
schedules-data

 e: contactus@oag.com | www.oag.com

www.oag.com

http://www.oag.com/blog
http://www.oag.com/coronavirus-airline-schedules-data
http://www.oag.com/coronavirus-airline-schedules-data
mailto:contactus@oag.com
http://www.oag.com/
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